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	Paper Type
	REMIT
	

	Action Required
	DECISION
	


Membership Fees
	
	

	Purpose


	To enable members to decide the level of membership subscriptions for the 2012/13 year and how they would like their membership subscriptions used.

	
	

	
	

	Recommendation
	The Management Team recommends that:

1. The subscription for the 2012 / 2013 year remains at $130.00. 

2. The membership subscription is reviewed by members at the AGM in 2012 and each year thereafter.

	
	

	
	

	Background
	At the 2010 PACE AGM members agreed to the following:
a. That the annual subscription for both full and associate membership of PACE be increased from $125.00 for the 2011/12 year to $130.00. 
b. A review of membership subscriptions be carried out each year thereafter.

The largest variable cost throughout any given year is the cost of the monthly meetings and functions held outside the regular schedule, with other transactions generally remaining constant. 

Whilst PACE is currently financially sound, costs will continue to increase from year to year in line with inflation. The focus of PACE over the past two years has changed slightly and the Management Team are conscious that professional development is high on the agenda for members. Facilitating these sessions and the costs involved will always be expensive. 
The three ‘Boardroom’ lunch meetings held over the winter months have proved successful, and we are lucky that PACE members have offered to host these meetings in their boardrooms free of charge.  If no sponsors are forthcoming it generally falls on PACE to cover the costs.  
The Management Team endeavours to provide members with a full programme and a forward budget for the year and cannot foresee any hidden costs at the present time.  However, it would be imprudent of the Management Team not to draw the attention of members to possible cost increases in the future without giving members the opportunity to consider the options.  


	
	

	
	

	Proposal
	The PACE Management Team would like members to indicate whether they believe a further increase in subscriptions is required for the 2012/13 year, bearing in mind the level of PACE activities and the current budget.
If members would prefer to have regular meetings without any major functions, the organsiation can sustain the status quo with the current subscriptions.  However, if members would like PACE to provide more than what is currently undertaken, there are four options:

1 An increase to the annual subscription
, with effect from the 2011/12 financial year; 

2 Meetings continue the same, but there is a higher levy than we currently ask from members to attend special functions eg. workshops, the AGM dinner and Christmas function;

3 If we are to provide additional Professional Development sessions for members there may be some additional cost we may have to consider passing on such as facilitators, presenters or suppliers fees. 

4 Meetings continue the same, but members pay for events or functions in full with no subsidy from PACE.  (There may still be the occasional function, funds allowing, when no or little charge would be made for members.)


	
	








� 	For most PACE members the increase under this option will be paid for by members’ employers.
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