Georgeanne Lamont

I work on cultural transformation largely in the UK. I am passionate about creating high performance organisations where people can thrive. Too many people are merely surviving at work – this is not good for them, for their organisation or for the people they serve – the public.
With over 20 years experience in this work, I know from experience that it is perfectly possible to turn dull, stressful, demoralised organisations into vibrant, fulfilling thriving organisations with phenomenal performance – all achieved lightly and easily.
I worked for over 11 years in the public sector where I developed a unique model for values-based leadership, publishing ‘Values and Visions’  Hodder and Stoughton 1995) which is used internationally. Then, with the help of New Zealand colleagues I adapted this work for the corporate world and gave it early trialling in Wellington in 1998. I published ‘The Spirited Business’ (Hodder and Stoughton 2002) based on three years research of highly successful companies that have that special buzz about them , and that release the human spirit at work.
Since 2002 I have headed up an organisational development consultancy, Lamont Associates, that works with large and small corporates to help them through change (Clients include Xerox, Glaxo Smith Kline, QinetiQ, Broadway Tyres, IMG). We believe that business can be a force for good in the world and that workplaces can be great places to work.
For 19 years I have developed and applied a unique methodology that unfailingly  helps people go through change safely, to thrive on it and to excel in performance.

I and my husband lived in Wellington 1997 -1999 and fell in love with the country: I have a hunch that this is the country that will lead the world in finding better ways to work, better ways to do business and better ways to provide superb service.  We have two wonderful daughters and their families who live in the UK (otherwise we would live in NZ!)
www.lamontassociates.com  

email georgeanne@lamontassociates.com         
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